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Job Title: Senior Programme Manager Aircraft Modification

	Role Purpose (position scope)

	The Senior Programme Manager Aircraft Modification is accountable for the successful completion of a significant aircraft modification programme of work. The role will provide the leadership, management, and direction to the multi-disciplinary delivery team to ensure the programme is delivered within the defined time and budget constraints. 
This is a senior leadership role and requires someone who is strongly results-focused with well-developed commercial acumen and skills, and extensive experience of using programme management techniques to lead and direct complex programmes. You will have a deep understanding of related fields such as aviation engineering, including Part 21J, CAMO and Part 145 processes, contract management, supplier relationship management and finance, with the ability to lead and influence relationships and decisions across a number of parties.



	Line Manager
	Dotted Line
	Direct Reports
	Dotted Line

	VP Programmes
	None
	None
	VP Engineering



	Key Responsibilities

	Deliver the programme to agreed time, cost and quality parameters.
Direct the organisation, planning, and estimating of short, medium and long-term milestones and lead the programme resources to deliver.
Manage and motivate the cross-functional Integrated Programme Team (IPT). 
Ensure risks and issues are managed proactively.
Lead and role model effective and open communication throughout the IPT and with stakeholders.
Manage relationships with key supplier personnel.
Ensure team is able to effectively track, update and report progress and variance.
Drive a high performance and continuous improvement culture to ensure all opportunities are identified, evaluated and implemented to drive further benefit to the programme.



	Skill 
	You should be able to:

	Application of Project and Programme Management Methods and Tools
	Be able to direct, lead and coach teams, individuals and supplier resources in a complex programme environment.
Put in place ways of working for the programme to encourage an open and transparent approach to management of plans, risks and opportunities.
Help sponsors and stakeholders to understand and fulfil their role in successfully delivering the programme.
Tailor and apply best practice processes and tools to meet the needs of the programme and the IPT.
Continuously assess and take the initiative to improve the effectiveness of processes across the programme.
Ensure rigorous risk assessment and management including assessing and analysing impacts to avoid or mitigate negative consequences.

	Planning and Organisation
	Work with sponsors, stakeholders and suppliers to identify and address major barriers to progress to ensure major milestones are delivered to plan.
Use Draken frameworks and ways of working to support estimating, planning, scheduling, and the management and control of the programme. 
Ensure the team are able to report and govern on their outputs and ensure this is applied effectively to assure stakeholders and sponsors. 
Direct and lead activities to adjust plans, manage priorities and changes, update timelines and approach when appropriate to make best use of time and resources.

	Communication and Knowledge Sharing 

	Be able to share good practice and expertise with others.
Present sound and well-reasoned arguments to convince others using a variety of methods.
Work to create and sustain a team ethos, and a collaborative and open environment across the business and suppliers. 
Have a service delivery mindset in provision of support to the wider business to ensure they are able to support the programme fully.

	Leadership and Teamwork

	Take the lead on building and sustaining positive relationships with team members and suppliers.
Respect and value others and be sensitive to their differing needs and values across all stakeholder and supplier teams.
Play a full part in ensuring a one team ethos and help individuals and each team to meet their goals and milestones.
Take the lead and be proactive to ensure people are engaged to support the programme. 
Be responsive to changes and manage expectations across all parties.

	Tools and Systems
	Proficient in MS Project, Project Web App, MS 365



	Key Measures

	Management and engagement of stakeholders and suppliers to ensure resources are always applied to meet programme priorities.
Timely leadership and direction of the programme in terms of proactive risk and issues management, change control, performance management and reporting.
Maintaining a coherent and integrated plan across all areas of the programme to deliver the programmes objectives to the required standard.
Demonstrate proactive leadership and management of programme to ensure key milestones are achieved on time.
Ability to lead and drive the proactive identification, justification and ownership of improvement ideas and opportunities for beneficial change.
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