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Job Title:  Head of Planning


	Role Purpose (position scope)

	The Head of Planning will lead the planning function/team(s) within the Part 145, Part 21G and BCAR A8-23 organisations, ensuring efficiency and regulatory compliance.

The individual will be responsible for ensuring that the schedule delivered from the CAMO organisation is effectively and reliably executed through the appropriate functions/stakeholders, to enable timely and predictable aircraft availability for Flight Operations.





	Line Manager
	Dotted Line
	Direct Reports
	Dotted Line

	VP Engineering
	AMM for regulatory requirements (Part 145.A.45)
	Production Engineering Lead
Production Planning & Control Lead 
	



	Key Responsibilities

	
· Develop and implement standardised planning processes across all maintenance and manufacturing operations, and lead the planning team in its execution
· Ensure alignment with Part 145/Part 21 requirements and the company MOE (Maintenance Organisation Exposition). 
· Provide workload scheduling and production planning for Pt145 Workshop activities including Engine Overhaul, Aerostructures and EW Maintenance 
· Drive continuous improvement in planning KPIs and reporting.
· Develop and maintain effective aircraft and component maintenance delivery schedules through effective liaison with delivery managers and supporting departments. 
· Coordinate planning resources within the Integrated Delivery Teams (IDT) to enable a clear and accountable service to the internal and external customers
· Ensure that the forward demand is loaded and agreed with Procurement within component Lead-time, and work closely with Procurement and Flight Operations to resolve supply issues as they arise
· Manage departmental accountability to provide an out of hours Maintenance Watch support to Maintrol and IDT activities
· Ensure that the planning team efficiently discharge their responsibilities to provide support to the progression of future planned maintenance activities and all active maintenance activities
· Provide SME knowledge to the Integrated Delivery Teams (IDT) and remain responsible for delegating planning resources to each IDT requirement
· Provide support with the scheduling of Task Authorisation prioritisation across engineering disciplines.
· Assist Engineering Delivery Managers with evidence of schedule impact/conflict within engineering
· Consolidate and provide Engineering KPI’s as defined by the SLT.
· Provide Visual Management and Daily Planning for maintenance inputs 
· Liaise with CAMO/AMM/OEM/Pt 21J for the provision of repair data in support of maintenance activities 
· Provide resource capacity planning for maintenance activities (Part 145 & A8-23)
· Provide production planning for Fleet modifications build and installation programmes in support of Part 145, A8-23 and Pt 21G requirements
· Manage production and configuration control of Pt 21 G activities, liaising with Pt 21J Internal and External 
· Liaise with Supply chain as SME for sub-contract Pt 21G activities 
· Act as Primary focal for planning department requirements in support of business IT system integration (Aerotrac etc.) 
 
General 
· Ensure the safety, welfare and discipline of all team members
· Ensure that adequate procedures and work instructions are written, implemented and maintained, to control all Department activities on internal and external production and logistical issues that support all aircraft maintenance requirements and overhaul, manufacturing and repair activities. 
· Review staff training requirements in line with all necessary operational competencies and ensure personnel development is aligned to the requirements. 
· Carrying out annual Personal Development Reviews for subordinates. 
· Implementing Quality Assurance/Compliance corrective and preventative actions in a timely manner in response to departmental audits. 
· Ensuring that the planning department remain compliant to all aviation legislation  
· Ensuring that all work is carried in full cognisance of the Health and Safety at Work Act 1974 and its supporting regulations.   
· Any other tasks required by the VP of Engineering, which are deemed reasonable to meet business requirements. 






	
Key Deliverables

	· Delivery of output for aircraft maintenance and production to predictable Time, Cost and Quality (TCQ)
· Efficiency to delivering the business KPI’s 
· Effective forward planning that is reflected by delivery to schedule with an efficient and effective workforce
· Effective reactive maintenance support through AOG activities via the Maintrol functional process
· Effective resource allocation and the highlighting of any deficiencies via forward loading and planning
· Effective pre-loading of material demands and the management of materials forecasting in the support of planned and unscheduled activities




	Core Skills

	· Experience and Knowledge of planning processes and the use of planning tools
· Excellence with MS Project, Excel, Word, and other packages to support the development of effective planning, alongside project plans for business visibility
· Ability to work in a fast-paced and rapidly changing environment whilst remaining focussed on delivery of the key goals and customer requirements in a safe, compliant and efficient manner




	Key Measures

	· On-time Maintenance completion
· Aircraft availability to plan
· Schedule adherence
· Internal Customer satisfaction



Job Holder:	___________________________	Signed: ______________________________

Manager:	___________________________	Signed: ______________________________

Date:	_____________________________
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